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The American Battlefield 

Protection Program 

“To assist citizens, institutions, and 

governments in planning, interpreting, 

and protecting sites where historic 

battles were fought on American soil in 

order that present and future 

generations may learn and gain 

inspiration from the ground where 

Americans made their ultimate 

sacrifice.”  

– 16 USC 469k, Sec. 604  



ABPP Philosophy 
 

• Battlefields are cultural 
landscapes 

•  Each has a unique 
history, unique resources, 
and a unique community 

•  Local advocacy and 
stewardship are essential 
for preservation 

•  Define battlefields  

•  Partnerships are vital 



The Path to Preservation 

Basic steps needed to 

preserve most battlefields 
 

•  Historical research 

•  Survey and inventory 

•  Site registration 

•  Resource planning 

•  Interpretation 

•  Community outreach 

 



ABPP Services 

Technical Assistance 

 

• Advice about  preservation 

“best practices”  

• Advice about ABPP grants  

• Suggestions for possible 

projects at your battlefield 

• Assistance in finding 

partners 

Don’t let this happen  

to your battlefield! 



Program History 

• 1996 Congressional 

authorization for grants for all 

wars = 534 grants and 

$17,244,955 to date 

• LWCF to buy Civil War 

battlefield lands = $78M to date 

• Worked with many friends 

groups, land trusts or heritage 

areas  

• All groups have elements of the 

following characteristics as 

battlefield supporters.  No 

perfect group – all unique!   

 

Although the funds are Federal, 

the work is all by a variety of   

supporters, some you will hear today 



The 

Model 

Process 

for 

starting a 

Friends 

Group 
From Taking Flight, 
National Wildlife Refuge 

Association 

Anyone!  All that is 

required is a desire 

to protect and care 

for the battlefield 

area.   

Who can be in a  

battlefield support 

group? 



Core Leaders Should Demonstrate… 

•Real concern for the battlefield 

•Some organizational skills 

•Willingness to “work” and not 

simply advise 

•Time to commit for an 

indefinite period 

•Enthusiasm to get the friends 

or supporters group started 

•Ability to adapt to local 

geographical and cultural needs 



The Core Group Checklist 

•Find 2-5 highly dedicated, like-

minded people willing to start the 

process and be leaders 

•Begin preliminary assessment 

of  achievable goals the group can 

accomplish to assist the 

battlefield 

•Talk with park staff  to start 

building relationships 

•Decide whether a Friends group 

is needed at this particular time 

•Begin putting together a Board of  

Directors 

•Network with other Friends or 

supporters groups 

•Attract and recruit members 

•Assess the group’s viability, board 

structure, and goals 

•Develop abilities, skills and 

knowledge through training sessions 



Building a Relationship between 

Resource and Supporters  

•Open and regular communication is critical 

•Groups must understand the other’s mission, responsibilities, talents, 

capabilities, and shortcomings 

•Understand the expectations groups hold for the other 

•Be flexible, respectful, understanding, supportive, positive, and open to 

discussion 

•Decide together whether a Battlefield Support Group is needed at this time 

•Discuss partnership opportunities and roles 

•Describe the long-term relationship with a formal agreement 



Mission, Goals, and Objectives 

Mission statement - defines your group in one single consistent 
statement 

Goals – general statements about what you want to accomplish  

Objectives – specific, measurable, verifiable  activities that will be carried 
out to complete the goals 

 



Building Tools 
•Develop an annual and long term strategic plan 

•Develop a budget and resource development plan 

•Establish Committees 

•Establish a record keeping system for the organization’s official 

records 

•Establish an accounting system 

•Choose a logo, use it on your stationery 

•Develop a brochure 

•Create a Public Relations plan 



Board of Directors 

•Clarify the mission of  the group 

•Approve long range plans 

•Oversee educational programs 

•Insure financial solvency 

•Preserve institutional independence 

•Enhance the group’s public image 

•Interpret the organization to the 

community 

•Assess board performance 

 

-Brian O’Connell, The Board Member’s Book 



Committee Examples 

•Nominating Committee - Identifies and recruits new board members 

•Budget Committee - Takes care of  financial management of  the group 

•Fundraising Committee - Takes on the fund-raising role 

•Strategic planning - Carries out the task of  realistic planning and review the 
group’s mission regularly 

•Membership Committee - Seeks new members, sets dues, prepares and updates 
membership brochure or flyer 



Planning 
•Develop short-term and long-term goals.  Balance both thinking big and being 

realistic 

•Take on projects that force the group to stretch themselves to be successful 

•Decide what type of  activities pursue - Education?  Visitor’s facilities?  Battlefield 

protection?  Something else?   

•Look for new ways to do old business - Be creative! 

•Become aware of  obstacles.  Develop plans to overcome them. 

•Early on, focus on the resource, not on the politics 

•Ask why.  Ask why not… 



Membership 
•Seek diversity 

•Create and maintain computerized database of  members 

•Develop lists of  potential new members and actively recruit them 

•Offer member benefits such as a newsletter, with additional benefits to members 

who contribute more than minimum dues 

•Keep members by personalizing their welcome to your group, giving them 

recognition, and keeping them well-informed 

•Give members responsibilities that fit their skills and challenge them 

•Always show and expect respect, keep things professional, and give and keep 

trust 



Tools for Fundraising 

•Do NOT be afraid to ask for money 

•Face the need for fundraising head-on and develop a plan 

for it 

•Be aware that for some people, money = having respect for 

your group 

•Set sound financial priorities 

•A small amount of  start-up money is required 

•Create a broad base of  members and contributors 



Funding Sources 

•Board members 

•Basic membership and special member contributions 

•Programs and events (fees, donations, raffles) 

•Family/Neighbor support 

•Private donors (from membership, local community) 

•Corporations (businesses, banks) 

•Foundations 

•Government 

•Special fundraising drives 



Outreach 

•Reach out to other groups and organizations - Don’t reinvent the wheel 

•Start educating the public by speaking at organizations and to the 

broadcast media 

•Contact and enlist battlefield visitors 

•Involve politicians at the local, state, and national levels 

•Use your name.  Make it visible.  Get it in front of  people. 

•Know what you’re talking about - do your homework 

•Develop and maintain credibility 

•If  you don’t know, say so! 

•Be factual and honest 

•Attend to good manners and show respect 



Celebrate Success! 

•Define what success means to your group.  Celebrate often, even for small successes 

- Don’t wait until a project is over 

•Celebrating gives your group something tangible to feel good about - Positive 

feelings help the group to grow 

•Be sensitive to the difference of  people in your group - don’t throw the spotlight on 

someone who would be made uncomfortable 

•“Thank You”  Use these two words often 

•Celebrate with food.  Throw a party! 



How can the ABPP help? 

Provide planning grants for: 

Preservation planning 

Resource inventory 

Documentation to the National Register of  Historic Places 

Community awareness and consensus building 

Heritage tourism and education projects 

Outreach and organizational building 

Provide LWCF grant for: 

Land or easement acquisition for permanent protection 



ABPP Contacts 
 

Paul Hawke, Program Manager 

202-354-2023, paul_hawke@nps.gov 

 

Kristen McMasters, Archeologist and Grants Manager 

202-354-2037, kristen_mcmasters@nps.gov 

 

Elizabeth (Ries) Vehmeyer, Grants Management 

Specialist 

 202-354-2215, elizabeth_vehmeyer@nps.gov 

 

Patrick Jennings, Historian 

202-354-2035, patrick_jennings@nps.gov 

 

Greg Hindsley, Historic Preservation 

202-354-2010,  greg_hindsley@nps.gov 

 

David Sheehan, Pathways Student/ Landscapes 

202-354-2036, david_sheehan@nps.gov 

 

    Visit us on the web at 

http://www.nps.gov/abpp  
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