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NARRATIVE DESCRIPTION 

Summary 

The Bare House and Mill stand on the banks of the South River, a branch of the Shenandoah 
River, near the town of Stuarts Draft in southeast Augusta County, Virginia. The house is a ca. 
1857 two-story brick dwelling that shows Greek Revival and Italianate design influences. It 
measures approximately forty-five feet by thirty-five feet in plan and has a metal-sheathed hip 
roof. The three-bay front (east) and rear facades have one-story entry porches and were originally 
almost identical in appearance, but in the mid-twentieth century the west porch was glassed in. 
The two-room-deep center-passage-plan interior features plaster wall and ceiling finishes, original 
pine floors, Greek Revival mantels, and fixed and operable louvered wood doors that divide the 
passage into an east entry end and a west stair hall. The Bare Mill ruin consists of coursed 
limestone walls and measures approximately forty-five feet square. Arched openings and other 
missing features suggest the mill was powered by an undershot wheel contained within the walls 
of the building. The mill is traditionally dated to 1795; a dated inscription indicates the building 
was standing in 1825. Associated with the mill is the dry bed of a mill head race and two stone 
piers that may have served as flume supports. Other resources include a brick wellhouse and 
meat house with an overhanging gable, a small frame barn, a frame privy, a cistern, and a 
pumphouse. The approximately fifteen-acre parcel on which the house and mill stand is mostly 
cleared crop and pas- land with a small woodlot in the northwest comer and scattered willows 
and sycamores along the narrow course of the river. The surroundings are agricultural. 

Inventory 

1. Bare House. Ca. 1857. Contributing building. 
2. Bare Mill ruin. Ca. 1800. Contributing site. 
3. Mill race and piers. Ca. 1800. Contributing site. 
4. Wellhouse and meat house. Ca. 1860. Contributing building. 
5. Barn. Ca. 1900; 1998. Contributing building. 
6. Privy. 2nd quarter 20th c. Contributing building. 
7. Cistern. 19th or early 20th c. Contributing structure. 
8. Pumphouse. Early 1950s. Contributing structure. 

House Exterior 

The Bare House is constructed in six-course American bond with Flemish variant. The principal 
decorative feature, the Italianate-influenced cornice, has triangular wood brackets set against a 
parged frieze. Similar but smaller brackets ornament the cornices of the front and rear porches. 
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Description (continued) 

The front porch has square-section wood columns with echinus and fillet moldings in the caps, 
a flush board ceiling, and a floor paved with soapstone slabs that were originally cut for use as 
laboratory sinks (some retain faucet holes). The back porch is similar in f m n  and detail except 
that the columns have simple cove moldings in the caps and the spaces between the columns have 
fixed windows with weatherboarding below. The back porch, which is higher off the ground than 
the front porch, has a brick and cinder block foundation and concrete steps with concrete cheeks. 

The windows are six-over-six with pegged frames, and they have louvered wood shutters of 
pegged construction on the front and vinyl shutters on the sides and back. One rear basement 
window has a four-light sash. The front entry has a Greek Revival surround with a four-light 
transom, four-light sidelights, and carved brackets at the tops of the door jambs. The front and 
similar back entries and the windows have surrounds with fillet moldings and blank corner 
blocks. Above the front and back entries in the second story are center windows with sidelights 
to match the entry sidelights below. A third entry at the west comer of the south side formerly 
connected to an ell and porch that burned down. Charring is still evident on the four-panel door 
in this o m g .  The front and back entries also have four-panel doors, the front door with an 
original or early iron and porcelain knocker mounted on its face. The hip roof rises to a narrow 
deck, and rising above the roof are the corbeled caps of interior brick chimneys. 

House Interior 

The interior has four-panel doors of pegged construction with porcelain knobs, door surrounds 
with blank comer blocks and peaked center moldings bordered by fillet moldings, and simple 
stepped baseboards with fillet cap moldings. The east half of the center passage ends at the pair 
of louvered doors, each with four louvered panels that match the arrangement of the solid four- 
panel doors. The west half of the passage contains the stair, which rises from near the back entry 
towards the center of the house. The stair has slender turned newels with knob-like finials, 
rectangular-section balusters, and vertical panels in the spandrel. At the ends of the treads, which 
have molded edges, are simple scroll brackets. Above, at the comer of the stair well, is a small 
pendant. The four-panel door to the basement stair (originally a closet) under the main stair has 
a surround with bordering fillets but no center peaked molding. 

The southeast fust-floor room has a higher level of detail than the other rooms, suggesting it 
originally served as the main parlor. The mantel features pairs of pilasters, slightly tapered and 
joined by cove molding caps and bases, that support a plain frieze with a cove bed molding and 
a shelf with a molded edge. The windows have paneled aprons. The mantels in the other three 
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downstairs rooms (and also in the four second-floor bedrooms) are standard in form with plain 
pilasters and friezes and beveled bed moldings and pilaster cap and base moldings. The northeast 
room has a built-in cabinet with glazed upper doors and solid panel lower doors of pegged 
construction, and decorative window aprons with fillet moldings. The room may have served as 
a dining room (although it is not convenient to the historic kitchen location) or a study. The 
northwest room, which has a press beside the chimney breast, was made into a kitchen in the 
1950s with the addition of knotty pine wall and base cabinets and the stripping of the mantel and 
press (no evidence of decorative painting has been encountered in recent work on the house). The 
southwest room, which historically served as a kitchen and  COME^^^ through the outside door 
to the former ell, has a modem closet and a French door that connects it to the southeast parlor. 
The ell may have contained a summer kitchen and the southwest room may have served as a 
winter kitchen. 

The second floor is similar in plan and finish to the tint. There are several minor variations such 
as the southeast room mantel, which has cove molding pilaster caps and bases, and a historic- 
period closet in the southwest room, which has door trim with concave surfaces (the other 
second-floor rooms have similar closets). There is a bench seat below the window at the east end 
of the passage. The west end has been partitioned off to form a bathroom. Straight-sawn floor 
joists are visible in the basement, which has a concrete floor. 

Mill 

The Bare Mill ruin consists of portions of the outside limestone rubble walls of the formerly two- 
story building. The east and west walls are most intact; the east wall retains its original two-story 
height for most of its length. The north and south walls have been reduced to approximately one 
story in height. The stones forming the comers are larger than adjoining stones. There appears 
to be a slight difference in stone color on the east elevation: the southem two-thuds appears more 
blue-gray in color and the northern one-third slightly more brownish. Near grade at the north 
end of the east elevation is an irregularly shaped stone pecked with an inscription that reads 
"M" above and " 1825" below with the feet of the A, M, and A joined. Some stones show 
traces of red paint. 

Most window and door openings are spanned by stone jack arches on the exterior and hewn or 
log lintels on the interior. Some deteriorated lintels were replaced with white oak lintels in recent 

Some openings retain mortise-and-tenon and pegged jambs. A wide opening at the south 
comer of the west elevation has a stone segmental arch above a wood lintel with rubble infill. 
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Opposite on the east elevation is a large jack-arched opening at grade; the two archways appear 
to have served as entry and exit points for water to power an interior undershot wheel (see 
architectural analysis). At the foot of the segmental archway is a small stone ledge that may have 
supported the end of a flume. On the east elevation just above the first-story window and door 
openings runs a double row of mortises. The southernmost mortises near the south corner are 
closely paired one above the other; the other mortises are irregularly spaced. 

On the interior are angled segmental-arched fueplace in the northeast comer, one to each 
(former) floor. The first-floor fireplace opening is larger; above it inset into the wall is a hewn 
lintel. A slight ledge indicates the floor level of the former second floor. Surviving on sections 
of the fust-floor walls is a mud-like plaster with hair binder. The stair formerly rose near the 
fireplaces. 

The mill's tail race has been obscured by road fill on the east side. The remains of the head race 
skirt the base of the terrace on which the house stands to the west of the mill. The head race 
appears to stop several dozen feet short of the mill, and between it and the mill are two large 
limestone rubble piers. The piers' are rectangular in section and their faces are parallel but they 
are offset. They may once have supported a wood flume that would have angled off the end of 
the head race toward the mill. The head race extends nearly 2,000 feet west of the mill with the 
majority of it located outside the nomination boundaries. 

Outbuildings and Landscape Features 

The wellhouse and meat house is a one-story building of random American-bond construction 
with traces of whitewash and considerable concrete patching. The front overhang of the asphalt- 
shingled gable roof shelters a hand-dug well with a Myers piston well pump. The overhang area 
was originally open; in the late 1970s a board-and-batten enclosure was added, and there are 
presently plans to remove the enclosure. Other features include board-and-batten gables, a partial 
limestone foundation, a beaded batten door, a door jamb adached with cut nails, and salt damage 
to the floor joists indicative of the former salt-curing of meat. 

The barn, which measures twenty by thirty-two feet overall, has a core section that may 
originally have served as a granary. It is a one-story frame building with modem board-and- 
batten siding. The building has side sheds: the one on the north side is a modem addition and 
is open; that on the south side is enclosed and has six-light windows. The metal-sheathed front- 
gable roof has a pelican weathervane. Other features include a concrete foundation and floor 
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poured in 1998, sliding X-brace doors, and exposed circular-sawn framing members and rafters 
joined with wire nails. The barn appears to have been standing in 1909. (The location of a larger 
historic stock and hay barn, if one existed, is unknown.) 

The privy is a small frame building with vertical-board walls, an asphalt-shingled shed roof, and 
a concrete foundation. The whitewashed interim contains a single seat and a boxed duct that rises 
up the back and across the ceiling to vent above the door. A cistern with a concrete and brick 
cap adjoins the house at the northwest corner, and a low cinder block pumphouse stands a short 
distance off. In the front and back yards are three millstones that came out of the Bare Mill. The 
driveway to the house, which curves in an arc off of Wilda Road (SR 652), marks the former 
course of the main road, which was straightened about 1957. 

Integrity Statement 

Overall the Bare House and Mill nominated parcel possesses good architectural integrity. The 
house has few exterior and interior modifications from the period of siflcance and in fact has 
essentially the same appearance it had when constructed, with the exception of the mid-twentieth- 
century back porch enclosure. The house retains several of its historic-period farm and domestic 
outbuildings and structures, although a tenant house that stood behind (west of) the main house 
was taken down in the 1980s. The mill is a ruin and has lost integrity as a result; however, 
enough historic fabric survives to indicate an architecturally significant wheel arrangement, and 
stabilization work undertaken in recent years has arrested further deterioration and corrected 
structural deficiencies. The property retains its historically agricultural setting with views of 
neighboring historic farms, the course of the South River, and the forested heights of the Blue 
Ridge. 
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NARRATIVE STATEMENT OF SIGNIFICANCE 

Summary 

The Bare House and Mill stand on the headwaters of the South River in Augusta County, 
Virginia. Jacob Bare built a two-story stone mill at the location possibly as early as 1795, 
definitely by 1825. Architectural evidence indicates the ruinous mill featured an unusual interior 
undershot wheel. In the antebellum period the property passed to Jacob's son John Bare, who 
built a two-story brick house with Greek Revival and Italianate features about 1857. The house 
features a simplified bracketed cornice and a center passage divided by double louvered doors, 
one operable and the other fixed. Also on the property are a brick wellhouse and meat house, 
a mill head race and possible flume supports, and a small barn. In the twentieth century the 
property was owned by the Brown and Breuer families. 

Applicable Criteria 

The Bare House. and Mill nominated parcel meets Criterion C and is eligible in the architecture 
area of significance for the house, a vernacular hybridization of the Greek Revival and Italianate 
styles with a number of unusual characteristics, and the mill ruin, which preserves evidence of 
an unusual interior undershot wheel, a feature that may relate to specialized aspects of the mill's 
operation and to site constraints. The period of significance extends from ca. 1800, 
approximately the traditional date of establishment or construction of the mill, until 1952, 
embracing over a century and a half of architectural development. The Bare House and Mill 
nominated parcel is eligible at the local level of significance. Information in support of eligibility 
appears throughout the historic context. 

Aclcnowledgments 
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of Old Mills (SPOOM) members Esther Middlewood and Don Wood; the staffs of the Augusta 
County Public Library and the Staunton Public Library; and David Edwards, June Ellis, Quatro 
Hubbard, and Marc Wagner of the Virginia Department of Historic Resources. 
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Historic Context 

In August 1791 James, Alexander, and Elizabeth Wright sold 260 acres on the South River to 
Jacob Bare (ca. 1762-ca. 183 1) for 450 pounds Virginia money. The tract was located in Beverly 
Manor and previously belonged to Joseph Mills, John Holmes, and James and Alexander's father 
William Wright. According to a 1912 plat, Bare erected the present stone mill on the property 
in 1795. A stone on the mill's east elevation is inscribed with the initials AMA and the date 
1825, suggesting the building stood in that year. (The inscription may have been carved by a 
millstone sharpener to identify and date his service to the millowner; millstone sharpeners are 
known to have inscribed their initials and dates on other mills in the area.) County tax records 
for the period 1820 to 1831 show no change in the value of buildings on the parcel, further 
indication that the 1825 date is not a construction date, and the $4,000 value of buildings on 
Jacob Bare's then 266-acre core parcel suggests a mill was already present. In addition, research 
by present owner Janice Rogers documents the purchase of a mill saw by members of the Bare 
family at an estate sale on a neighboring farm in 1808. The purchase suggests the outfitting of 
a sawmill in conjunction with the Bare grist mill. It is also possible that the Bare Mill 
incorporated or operated in conjunction with a distillery, since Jacob Miller was listed as a stiller 
in county records in 1823.' 

Jacob Bare had amassed over 1,800 acres in the South River drainage by the mid-1820s when 
tax records indicate he moved to Indiana (another source states the move occurred about 1819). 
This was about the time his wife Barbara died. Like most of his neighbors in Augusta County, 

I Janice and Scott Rogers personal communication; Rogers and Rogers, "J. M. Bare House 
and Mill;" Augusta County tax records, Deed Book 1-A, p. 35, and Deed Book 177, p. 421. 
The 1832 tax records for the Bare family core parcel include the marginal note "New buildings" 
and a paradoxical drop in the value of buildings to $3,200. An equally inexplicable rebound to 
$4,158 occurred in 1835. (Stylistically the 1830s are too early for the construction of the present 
house on the property.) It is conceivable the mill was rebuilt about 1832 and the 1825 stone 
reused from an earlier mill building. "AMA" has not been identified, although Armentrout was 
a common local surname and several Armentrout males of the period had fust names beginning 
with A. Jacob Bare later established a mill in Indiana. Early on, Jacob Bare paid taxes on 266 
acres rather than the 260 acres he purchased in 1791. 
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necessarily on Bare land, a "saw mill & factory."' 

A Jedediah Hotchkiss map published in 1885 identifies "J. M. Bare & Mill" at the location. 
There is no indication in late nineteenth century business directories that Jacob M. Bare operated 
the mill. A flood in September 1870 is known to have damaged mills and mill dams throughout 
the county and may have something to do with the final shutting down of the Bare Mill, if indeed 
it was still operational or had been returned to operation at the time. In 1909 a son of Meredith 
and his wife Mary F. (Hawpe) Bare (1832-1908), Lynn H. Bare (1872-1952), with others 
ernsferred the property to Eva Kite. At the time a fifteen-acre apple orchard extended between 
the house and Indian Ridge Road (SR 657). George B. Brown acquired the property in 1922. The 
Brown family lived on the property approximately five years, then used the house as a summer 
home. The mill was used as a horse and mule barn. During the Brown ownership the property 
was w e d  for by Willie Jackson and his extended family, the Woodsons. The African American 
Woodson family lived in a small house directly behind (west of) the main house which was taken 
down in the 1980s. In 1951 the Browns sold a 102-acre parcel including the house and mill to 
William Breuer (d. 1964) and his wife Kathleen S. Breuer (1909-98). William Breuer, who was 
a supervisor at the DuPont plant in Waynesboro, and his family, including present owner Janice 
S. Rogers, moved to the property in the second half of 1950, before the 1951 sale and before 
the transfer from the Browns was finalized in 1959.' 

The Breuers used the property as a retirement home and a small working farm for the raising of 
beef cattle and hay. They made minor alterations to the property in the 1950s including the 
construction of a cinder block pumphouse, modifications to the kitchen, the addition of electrical 
wiring and indoor plumbing, and the laying of a soapstone front walk and front porch floor (the 
latter done by Janice Rogers' husband Scott). The mill retained a roof and interior structure when 
the Breuers moved to the farm, although the mill workings had been removed. It remained in 
use as a hay barn, milking parlor, and cow loafing shed, and fires were built in the fueplaces 

Todd, "John Bare;" Augusta County Deed Book 85, pp. 512-514; and Hotchkiss, "Augusta 
County." The mills plural in the deed may have been a conventional descriptor that did not 
necessarily indicate more than one mill or mill-related building. 

Janice and Scott Rogers personal communication; Hotchkiss, Historical Atlas of Augusta 
Counry; Hamrick, "Mills and Milling in Augusta County," 6; and Augusta County Deed Book 
209, p. 434, Deed Book 260, p. 143, Deed Book 445, p. 65. 
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to keep the interior warm during cold weather work. In the 1960s a storm damaged the roof and 
deterioration began. The mill was in ruinous condition by the early 19805, although in the 1990s 
Janice and Scott Rogers' son Robert Rogers began a stabilization program that included repair 
of the top courses of stonework and the insertion of replacement white oak lintels in window 
openings. Another project at the end of the twentieth century was the remodeling of the barn for 
use as a storage building. The Rogers family now uses tbe property as a second home.' 

Architectural Analysis 

Milling has a venerable history in Augusta County. As county mill historian Richard M. Hamrick 
Jr. points out, "Mills were frequently older than the parish church." The fact is due to necessity; 
corn meal and wheat flour were essential foodstuffs for traditional communities and cost-effective 
means of converting agricultural production into more easily transported and marketed products. 
At least seven mills were sanctioned by the county court in the 1740s, and the 1885 Hotchkiss 
map identifies eighty-one extant grain mills, including the Bare Mill. At least 154 mill sites have 
been documented for the county by Hamri~k .~  

A picture of Augusta County's early mills is provided by the policies of the Mutual Assurance 
Society, as analyzed by architectural historian Ann McCleary. At the end of the eighteenth 
century the company insured nine mills in the county, all of frame construction and most two 
stories in height on a stone foundation. Five of the mills were accompanied by sawmills, or 
"lumber houses." The Bare Mill was large in comparison to the mills in McCleary's MAS 
sample, and its square plan was atypical. In fact, the Bare Mill is more representative of early 
nineteenth-century Augusta County mills such as the Greenville vicinity Baylor Mill, a two-story 
stone mill measuring approximately forty by forty-seven feet in plan and possibly erected about 
1814 or earlier. The Bare Mill's stone construction would also have been unusual for the late 

' Janice and Scott Rogers personal communication. 

Hamrick, "Mills and Milling in Augusta County," 4-7; Hotchkiss, Hisroncal Atlas of 
Augusta County. Nineteenth-century census data portray a statewide indushy characterized by 
small-scale grist mills (as opposed to merchant mills) run by single millers without assistance 
from employees. In 1900 Virginia ranked third among the states in number of mills and second 
in number of mills doing custom or exchange milling (Hamrick; Peterson, "Flour and Grist 
Milling in Virginia," 106). 




















